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Data shows that 
shorter sessions 
increase student 
persistence and 

completion.

Feedback indicates 
co-workers 
are feeling 

overwhelmed 
and stressed.

Data shows a sense of belonging helps with attracting 
and retaining students and co-workers.



Attract and Retain Students and Co-Workers
Recognizing this is a broad goal, we will focus on 

three key areas for the greatest impact:

20222023 WIG:

7-Week
Session

Transition

Co-Worker
Wellness

Leadership Commitment:
We will work to clarify expectations, 
empower decision-making at all levels, 
and support the prioritization of work.

Diversity, 
Equity, and 
Inclusion

Leadership Commitment:
We will continue to implement the Equity Integration Plan, including 
identifying leaders in these efforts who will assist co-workers in 
making systematic changes that will eliminate equity gaps.

Leadership Commitment:
We will allow time to prepare for this change and provide 
the tools to help us move forward.


